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1. We have used change in revenue from milk sales as proxy for dairy income. A more complete assessment of net dairy income will factor in other revenues (e.g. from cattle sales) and 
the costs of inputs and services.
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The ‘More Milk in Tanzania’ (MoreMilkiT) project aims 
to identify entry points, generate evidence, and pilot 
interventions for the inclusive upgrading of smallholder dairy 
value chains in Tanzania. It is led by the International Livestock 
Research Institute, as part of the multi-partner ‘Maziwa Zaidi’ 
program, and funded by Irish Aid.
This update reports on the monitoring survey results on 
dairy income at project sites in March 2015 and compares 
them to the baseline survey carried out between November 
2012 and February 2013. 
A preliminary assessment of changes in milk revenues1  
between the baseline and monitoring surveys conducted at 
the project sites in Morogoro (Mvomero and Kilosa districts) 
and Tanga (Lushoto and Handeni districts) regions is presented 
in Table 1. The table captures data from households (hh) that 
were milking at the time of the surveys and combines two 
contrasting seasons to make them more comparable to the 
baseline survey that spanned both dry and wet seasons. Note 
that the surveys used different sampling methodologies: the 
baseline was based on a sample of hh across all the villages 
in the four districts; the monitoring surveys were based on 
a sample of hh of farmer-group members, as well as non-
members, who are resident in the project villages.
Table 1: Average daily revenue (USD) from milk in households in Morogoro and Tanga regions in Tanzania
District
Baseline survey Monitoring surveys 1 and 2
Nov 2012–Feb 2013: spanned both short rains and 
short dry season;  
Forage dry matter (FDM) = average
Monitoring 1: Jul-Aug 2014 - end of long rains 
(FDM=high);  
Monitoring 2: March 2015-end of dry season (FDM=low)
Lushoto Mvomero Handeni Kilosa Total  Lushoto Mvomero Handeni Kilosa Total
N Mean N Mean N Mean N Mean N Mean  N Mean N Mean N Mean N Mean N Mean
Lactating herd 63 1.2 125 7.6 190 5.8 93 12.9 471 7.1  111 1.2 92 10.5 92 5.0 103 13.5 398 7.4
Liters milk produces 63 4.5 125 7.5 190 5.6 93 14.6 471 7.7  111 4.8 92 11.0 92 5.8 103 11.4 398 8.2
Liters milk sold 63 2.7 125 1.3 190 2.4 93 5.2 471 2.7  111 3.2 92 4.5 92 1.5 103 3.6 398 3.2
% milk sold/produced 63 60% 125 17% 190 42% 93 35% 471 35%  111 66% 92 41% 92 26% 103 31% 398 39%
Average price/litre (USD) 0.36 0.47 0.30 0.45 0.37 0.36 0.42 0.30 0.33 0.36
Value of milk produced (USD) 63 1.6 125 3.5 190 1.7 93 6.6 471 2.9  111 1.7 92 4.6 92 1.7 103 3.7 398 2.9
Milk revenues (USD) 63 1.0 125 0.6 190 0.7 93 2.3 471 1.0  111 1.1 92 1.9 92 0.5 103 1.2 398 1.2
% HH selling 63 71% 125 28% 190 50% 93 53% 471 47%  111 74% 92 62% 92 48% 103 52% 398 60%
Exchange rates: Baseline survey: 1 USD=1492 TZS; Monitoring surveys: 1 USD=1753 TZS
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The baseline survey showed that average daily revenue per 
hh from milk sales was USD 1.0/day across the four districts 
(November 2012–February 2013). The March 2015 monitoring 
survey showed that average daily revenue per hh from milk 
sales was USD 1.2/day, an overall increase of 0.2 USD/day. 
There were significant differences between sites. Households 
in Lushoto and Mvomero with significant numbers of 
improved breeds dairy cattle and better market access 
recorded some increase in revenue; households in Handeni 
and Kilosa where traditional zebu cattle dominate and have 
relatively poor market access recorded a decline. 
Further insights into the underlying differences related to 
volume and price are revealing. In Lushoto, revenue increased 
due to increases in milk production and sales, with stable 
milk prices. In Mvomero, large increases in milk revenue, 
as well as increases in market orientation, were recorded. 
Despite a decrease in herd size, milk production and milk 
sales increased, with more milk in relation to production 
being sold. Despite a decrease in milk prices, milk revenues 
increased. In Handeni, slight decreases in revenue were 
due to a reduction in milk sales (both in volume and as a 
percentage of milk produced) and constant prices. In Kilosa, 
sharp decreases in revenue are explained by a decline in milk 
produced and sold, and a sharp decline in average sale prices. 
The percentage of milk sold over volumes produced in Table 
1 show an overall trend towards commercialization from 
35% to 39%. 
A similar trend is revealed in relation to the value of milk 
sales, as shown in Table 2, with an overall increase of 6%.  
These changes may be attributed to different levels of group 
development, uptake of improved husbandry practices and 
other factors, such as transhumance in extensive areas.  To 
address these, there is a need to better understand the 
reasons behind changes in market orientation, especially 
where they went down.
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Table 2: Proportion change in mean of daily revenue over mean of total value of milk produced
Baseline survey Monitoring surveys 1 and 2
Daily revenues  
(a)
Value of milk  
produced (b)
Daily revenues  
(a1)
Value of milk  
produced (a2)
% change  
a1/b1-a/b
Lushoto 1.0 1.6 1.1 1.7 1%
Mvomero 0.6 3.5 1.9 4.6 22%
Handeni 0.7 1.7 0.5 1.7 -16%
Kilosa 2.3 6.6 1.2 3.7 -4%
Total 1.0 2.9 1.2 2.9 6%
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